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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 4, 2016  
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Salcha Elementary students led the Pledge of 
Allegiance and performed for the board under the direction of Courtney Miklos, music teacher.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute 
to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Allyson Lambert, Treasurer 
 Thomas Bartels, Clerk 
 Wendy Dominique, Member 
 Sue Hull, Member 
 Sean Rice, Member (by phone) 
 Sean Williams, Post Representative  
 Eryn Tanner, Student Representative 

Absent: 
  Richard Cole, Base Representative 
   

Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Lisa Pearce, Chief Financial Officer   
 Sandra Kowalski, Assistant Superintendent of Elementary Education  
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Wendy Tisland, Executive Director of Human Resources  
 Kathie Wassmann, Executive Director of Special Education 
  Dave Norum, Executive Director of Facilities Maintenance 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Helen Clark, Executive Director of Federal Programs 
 Julie Wild-Curry, Director of 21st Century After School Programs 
 Sharice Walker, Director of Public Relations 
 Tim Larrabee, Director of Business Information Services 
 Bart Grahek, Director of Procurement & Warehousing  
 Colleen Fitzgerald, Director of Accounting Services  
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month [0:09:06] 
Janelle Johnson, Weller Elementary behavior specialist, was recognized as the Extra Special 
Support Staff Person for October 2016.  Lynn Weckesser, Weller Elementary principal, made the 
presentation. 
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Spotlight [0:11:04] 
Tori Brannan, Salcha Elementary School head teacher, provided a narrated video showcasing 
the Salcha Elementary School and community. The school was the heart of Salcha and a meeting 
place and hub for the entire community. Salcha’s school success was based on four core beliefs 
that focused on the whole child through academics, physical fitness, emersion in nature and 
science, and community and global citizenship.   
 
Board members thanked Ms. Brannan for the very information and well-done video and her 
dedication to the students and Salcha community.  
 
AGENDA [0:21:50] 
 
Mr. Bartels recused himself from the adoption of the agenda with consent items, due to his interest 
in Consent Item F5: Fundraising Request: Barnette Magnet School and left his desk.   
 

HULL MOVED, DOMINIQUE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the award in the amount of $27,200 for the Suicide Awareness, Prevention and 
Postvention grant from the Alaska Department of Education and Early Development, per Fiscal 
Note 2017-08. 
 
approved the minutes from the special meeting and work session on September 19, and the 
regular meeting on September 20, 2016, as submitted. 
 
approved Barnette Magnet School’s request to raise funds to help the student council and the 
history and robotics clubs to purchase general supplies for their clubs. 
 
approved the district’s Alaska Native Education Program’s request to raise funds to send Native 
Youth Olympics teams from North Pole, Randy Smith, Ryan, and Tanana Middle Schools; Effie 
Kokrine Charter School; and Lathrop, North Pole, and West Valley High Schools to Anchorage, 
Alaska, April 19-23, 2017, to participate in the Native Youth Olympics, at no cost to the district, 
and if Homeland Security issues travel warnings, students will not travel. 
 
approved Ben Eielson Junior-Senior High School’s request to send Distributive Education Club 
of America (DECA) students to Anaheim, California, April 25-29, 2017, to participate in the 
Distributive Education Club of America National Marketing Conference, with the district covering 
substitute costs, and if Homeland Security issues travel warnings, students will not travel. 
 
approved Lathrop High School’s request to send its girls’ basketball team to Las Vegas, Nevada, 
December 26, 2016 – January 1, 2017, to participate in a basketball tournament, at no cost to the 
district, and if Homeland Security issues travel warnings, students will not travel. 
 
approved North Pole High School’s request to raise funds to send students to Dublin, London, 
and Paris, March 9-19-2018, where students will learn about the cultures and visit historical sites, 
at no cost to the district, and if the State Department issues travel warnings, students will not 
travel. 
 
approved West Valley High School’s request to send West Valley thespian drama and music 
students to London, England, May 25 - June 4, 2017, where they will tour the West End Theatre 
district and visit London’s historical and cultural sites, at no cost to the district, and if the State 
Department issues travel warnings, students will not travel. 
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Consent Agenda (continued) 
 
approved West Valley High School’s request to raise funds to send 24 students and three 
chaperones to Boston, Massachusetts, January 25-29, 2017, to participate in the Harvard Model 
UN Conference, at no cost to the district, and if Homeland Security issues travel warnings, 
students will not travel. 
 

accepted the gift of $2,110 from the Badger Road PTA to Badger Road Elementary School for 
the purchase of a 37 Note Malmark Choir Chime Set. 
 

accepted the gift of $7,200 from the Woodriver PTA to Woodriver Elementary School to help with 
classroom budgets. 
 

accepted the gift of $5,000 from Sportsmedicine Fairbanks to Ben Eielson Junior-Senior High 
School to help fund an athletic trainer. 
 

approved the Personnel Action Report for the period September 10-23, 2016. 
 

acknowledged the Personnel Information Report for the period September 10-23, 2016.  
 

acknowledged the Superintendent’s Budget Transfer Report for the period July 1 – September 
15, 2016.  
 

acknowledged the Board’s Reading File. 
 

acknowledged the Coming Events and Meeting Announcements. 
 

ADVISORY VOTES.  2 AYES: WILLIAMS, TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: RICE, HULL, DOMINIQUE, LAMBERT, O’BRIEN, HAAS 
1 RECUSED: BARTELS 
  
PUBLIC COMMENT ON NONAGENDA ITEMS [0:26:45] 
Todd Mackinaw, 3150 Chena Hot Springs Road, district parent, spoke to the district’s K8 
proposal. Mr. Mackinaw considered himself well-informed on school district information and did 
not feel the K8 survey results jived with the district’s consideration of a K8 model. He thought K8 
might be a bold step forward; it might be cost effective; and it might improve student achievement, 
but he hadn’t been sold on it. Mr. Mackinaw asked the board to listen to parents and consider the 
costs before making a decision. If the K8 model was forced on people, he thought it would be 
chaos.  
 
Mr. Mackinaw was asked if he was aware parents would have a choice on whether to send their 
student to a middle school or K8 model. Mr. Mackinaw stated he was aware it would be a choice. 
  
President Haas announced the board’s public hearing and work session on the K8 proposal. The 
public hearing/work session would be held on Tuesday, October 11, beginning at 6:00 p.m. in the 
board room. Mr. Mackinaw appreciated the board pushing the topic back and continuing their 
conversations.    
 
Stephanie Gillogly, 1330B Normandy Court, district parent, came before the board to ask for 
assistance with a busing issue regarding the pickup of students at the Fort Wainwright School 
Age Center. Ms. Gillogly’s daughter attended Ladd Elementary School and at the current time the 
bus did not run directly from the School Age Center to Ladd. While Ft. Wainwright’s Child Youth 
Services did transport students from the School Age Center to the Outdoor Rec Center where 
there was bus service to Ladd, it sometimes required multiple trips and transfers.  
Ms. Gillogly asked for the board and district’s assistance to provide transportation directly from 
the Fort Wainwright School Age Center to Ladd.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Colonel Williams indicated conversations and work had begun with the administration to address 
the transportation of students from the School Age Center to Ladd. 
 
SUPERINTENDENT REPORT  [0:35:55]                                                                                                       
Superintendent Dr. Gaborik provided a superintendent report.  

 
Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   
 
Dr. Gaborik reported on:  
 

 a districtwide Great Alaska Shakeout earthquake drill was scheduled for Thursday, October 
20 at approximately 10:00 a.m.   
 

 the Alaska Federation of Natives (AFN) Conference was scheduled for October 20-22 in 
Fairbanks  

 

 Lori Schneider was hired as the new director of nursing services   
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2017-06: International Day of the Girl Child [0:37:28] 
The International Day of the Girl Child was meant to bring awareness to the struggle many 
students, especially girls, experienced in their quest to receive an education throughout the United 
States and other nations.  
 
Core Value/Goal: Respect: Embody respect for the diversity and dignity of all.  
 

O’BRIEN MOVED, BARTELS SECONDED, TO APPROVE RESOLUTION 2017-
06: INTERNATIONAL DAY OF THE GIRL CHILD.   

 
Mr. O’Brien worked with Rachel LaPlaunt, Randy Smith seventh grader, to get the resolution 
before the board for consideration.  Ms. LaPlaunt had testified before the board last year bringing 
the International Day of the Girl Child to the board’s attention. She had worked to draft the 
resolution language and promote the event.  Mr. O’Brien read the resolution for the public record.  
 
Ms. LaPlaunt spoke to the resolution and her efforts to bring attention to increasing public 
education opportunities around the nation and world. Ms. LaPlaunt suggested the idea of a field 
trip or presentation on the importance of education and the obstacles children, specifically girls, 
faced in regards to education.   
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
The board applauded Ms. LaPlaunt’s leadership and expressed their appreciation to Ms. LaPlaunt 
for her work on the resolution, making special note of the level of professionalism in which she 
conducted herself.  
 
ADVISORY VOTES.  2 AYES: WILLIAMS, TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
7 AYES: LAMBERT, O’BRIEN, RICE, HULL, DOMINIQUE, BARTELS, HAAS 
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Resolution 2017-07: Support for Lights On Afterschool [0:45:53] 
The 21st Century Community Learning Center (CCLC) Community Afterschool Programs had 
been celebrating "Lights On" with communities across the nation for the last fifteen years. The 
event was sponsored by the Afterschool Alliance and drew attention to the programs available, 
as well as the need for more programs. The resolution called on leaders of the district and 
community, on the day of October 20, 2016, to assure awareness of the need for every child to 
have access to a safe, friendly place where the lights were on afterschool and to support Lights 
On Afterschool!    
 
Core Value/Goal: Collaborative: Actively collaborate with students, family, and community to 
support student success.  
 

BARTELS MOVED, DOMINIQUE SECONDED, TO APPROVE RESOLUTION 
2017-07: SUPPORT FOR LIGHTS ON AFTERSCHOOL. 

 
Mr. Bartels read the resolution for the public record. 

 
Julie Wild-Curry, after school program director, thanked the board for their continued support of 
the district’s after school program, noting the district had been the recipient of the grant for the 
past 17 years. The after school program was important to the community.  
 
Ms. Wild-Curry invited board members and the public to the Lights on Afterschool event 
scheduled for Thursday, October 20 at Ryan Middle School from 6:00-7:30 p.m. The theme would 
be encouraging curiosity with many activities planned for the event and to share with families.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
The board thanked Ms. Wild-Curry and her staff for all they did for students and the community. 
The district was lucky to have an award-winning director lead it’s after school programs. The 
Lights on Afterschool event was a great way to remind the community of the importance of after 
school programs.  
 
ADVISORY VOTES.  2 AYES: WILLIAMS, TANNER 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
7 AYES: BARTELS, LAMBERT, O’BRIEN, RICE, HULL, DOMINIQUE, HAAS 
 
Resolution 2017-08: Indigenous Peoples’ Day [0:54:16] 
Resolution 2017-08 proclaimed October 10, 2016 as Indigenous Peoples’ Day and encouraged 
schools and teachers to honor it with cultural activities and celebrations throughout the district.   
 
Core Value/Goal: Respect: Embody respect for the diversity and dignity of all.  
 

LAMBERT MOVED, HULL SECONDED, TO APPROVE RESOLUTION 2017-08: 
INDIGENOUS PEOPLES’ DAY. 

 
Mrs. Lambert read the resolution for the public record.  
 
PUBLIC COMMENTS 
None 
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Resolution 2017-08: Indigenous Peoples’ Day (continued) 
 
BOARD ACTION 
There was a question on whether the resolution encouraged changing Columbus Day to 
Indigenous Peoples’ Day. The resolution was not intended to replace Columbus Day, but rather 
include Indigenous People’s Day.   
 
ADVISORY VOTES.  3 AYES: TANNER, WILLIAMS  
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
7 AYES: DOMINIQUE, BARTELS, LAMBERT, O’BRIEN, RICE, HULL, HAAS 
 
Consideration of Administration’s Districtwide Personalized Learning Plan [1:01:42] 
The board was asked to approve the administration’s three-year plan facilitated by Education 
Elements to implement personalized learning districtwide.  

 
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs and 
achieve academic success.    
 

HULL MOVED, BARTELS SECONDED, TO APPROVE THE 
ADMINISTRATION’S THREE-YEAR PERSONALIZED LEARNING PLAN AND 
THE ENGAGEMENT OF EDUCATION ELEMENTS TO FACILITATE THE 
PROCESS. 

 
Superintendent Dr. Gaborik noted as presented at the work session the previous evening, if the 
plan was approved, Education Elements would work with the district to develop and articulate a 
district strategy for personalized learning, assess school readiness, design new models that 
personalized learning, select digital content, and support schools with high quality professional 
development through successful implementations of personalized learning.   
 
Payments for the proposed plan at $1,563,450, would be spread over three fiscal years, with 
$615,090 due for the current year, $551,040 next year, and $397,320 due July 2018.     
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Board discussion ensued. Board questions included funding sources for the proposal, additional 
costs associated with the plan, staff buy-in, and professional development. Board member 
support was mixed with some board members questioning the funding and timing of the proposal, 
while others fully supported the plan which they felt was comprehensive and had the potential to 
significantly improve student achievement. Several believed it was time for the board to put money 
to the priorities of the strategic plan. The district would need to take a chance to do something 
different to make things happen.   
 
ADVISORY VOTES.  2 AYES: WILLIAMS, TANNER 
MOTION CARRIED BY ROLL CALL VOTE.    
5 AYES: HULL, BARTELS, LAMBERT, O’BRIEN, HAAS 
2 NAYS: DOMINIQUE, RICE 
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INFORMATION AND REPORTS 
 
UAF School of Education Update [1:33:24] 
Dr. Steve Atwater, Interim Dean of the UAF School of Education, provided an update on 
collaborative projects between the district and the university.  

 
Core Value/Goal: Collaborative: Actively collaborate with students, family, and community to 
support student success.  
 
Dr. Atwater updated the board on: 
 

 School of Education and District’s Symbiotic Relationship  
 Council for Accreditation of Educator Preparation (CAEP) 
 Urban Growth Opportunity – Alaska Statewide Mentoring Project  
 Future Educators of Alaska – Educators Rising, formerly Future Teachers of America 
 Strategic Pathways – Future of School of Education  

 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Board discussion ensued. Item for discussion only. Board members appreciated Dr. Atwater’s 
informative report and were excited about the district’s collaboration with the School of Education, 
including the Educators Rising program and how it could be implemented at district high schools.  
 
Sexual Education Supplemental Materials & Presenters Report [0:00:00] 
HB 156 relating to sex education, human reproduction education, and human sexuality education 
became effective October of 2016.      	

 
Core Value/Goal: Student–Centered: Center everything we do on the student and student 
learning. 
 
Melanie Hadaway, executive director of the department of teaching and learning, noted the district 
had received some input on the supplemental materials. Approval of the supplemental materials 
was scheduled for the board’s October 18 regular meeting.   
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
President Haas noted the review period for the supplemental materials had been extended 
through Friday, October 7. 
 
BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS [1:59:29] 
President Haas, on behalf of the entire board, congratulated Ms. Johnson as the ESP of the Month 
and thanked Ms. Brannan and the students of Salcha Elementary School for their musical 
performance and school spotlight. She announced upcoming board meetings: 
 

 Public Hearing/Work Session: K8 Proposal, October 11 at 6:00 p.m.  
 

 Special Meeting: Student Discipline & Negotiations, October 17 at 5:30 p.m. 
 

 Work Session: Barnette Attendance/Lottery Procedures & Building Rentals, October 17 at 6:30 p.m. 
 

 Regular Meeting, October 18 at 7:00 p.m.   
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
President Haas also announced it was National Principals Month and on behalf of the entire board 
thanked all the district principals, assistant principals, and head teachers for their work and 
dedication to students.    
 
Colonel Williams added his appreciation to district principals and assistant principals. He also 
thanked Dr. Gaborik, Mrs. Kowalski, Mrs. Hull, Mrs. Lambert, and Mrs. Dominique for attending 
the recent town hall meeting on Fort Wainwright regarding K8.  
 
Mrs. Hull thanked Colonel Williams for hosting the K8 town hall meeting and Dr. Gaborik for her 
participation at the meeting. Mrs. Hull provided board members and the administration with 
suggested language for the district’s selection of instructional materials policies, along with like 
policies from other school districts. She also provided a flier on a personalized learning session 
scheduled as part of the upcoming AASB annual conference in November, as well as a copy of a 
PowerPoint presentation from the State Board of Education regarding strategic planning.  
 
Mrs. Hull announced she would be nominating the Fairbanks school board for the AASB school 
board of the year award. She would have a nomination ready for a future meeting.  
 
President Haas asked board members to let her know if they were interested in attending the 
upcoming AASB conference, so a determination could be made on who would be attending. She 
thanked Mrs. Hull for nominating the board.  
 
Mrs. Lambert announced the Citizen Budget Review Committee would meet the next evening. 
She encouraged anyone interested in serving on the committee to contact the school board office. 
She announced she would be out of town for the upcoming work session and public hearing on 
K8. Mrs. Lambert thanked district principals for their work.  
 
Mr. O’Brien announced he and President Haas were scheduled to visit Two Rivers. He also 
announced the upcoming Community Meeting on the Badger Road Elementary name, scheduled 
for Monday, October 10 at 6:00 p.m. in the commons of Badger Road Elementary School. He was 
looking forward to hearing from the community. Mr. O’Brien thanked Ms. LaPlaunt for her work 
on the International Day of the Girl Child resolution. He noted Princess Johnson was in the 
audience and seeing as she was originally scheduled to read the Indigenous Peoples’ Day 
resolution, he offered his remaining time to her to speak to the resolution.  
 
Hearing no objection, President Haas invited Ms. Johnson forward to speak to the Indigenous 
People’s resolution.   
 
Ms. Johnson, Alaska Native Education Parent Advisory Committee chair, thanked the board for 
unanimously approving the resolution. The resolution meant a lot to the community, not only for 
students, but parents as well. She thanked the board for their support and service.   
 
President Haas encouraged the public to check out the Badger Road Elementary name 
information on the district website.  
 
Mr. Bartels thanked Ms. Brannan for the Salcha spotlight – he looked forward to visiting the 
school. He also thanked Ms. LaPlaunt for her work on the International Day of the Girl Child 
resolution and encouraged her to work on her field trip suggestion. He added his appreciation to 
Ms. Wild-Curry for her work with the after school programs. In regards to personalized learning, 
Mr. Bartels stated he believed in it and agreed if the district did nothing, they would gain nothing. 
It was time to take action and move forward – he thought the results would follow.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Mrs. Dominique sent condolences to the family and friends of Donna Baum, a long time district 
educator, who had recently passed away.  
 
Mrs. Dominique wanted it known she was not against personalized learning, it was a matter of 
funding and the fact the district was always grasping at new things. She thought the district 
needed to give programs more time before pulling the plug on them. Whatever the district did, 
she wanted to be certain all students were included and would benefit from any services. ‘ 
 
Mrs. Dominique thanked Mr. Mackinaw for his testimony on K8. She agreed with him, without 
stakeholder buy-in, there would be issues. She was looking forward to the work session/public 
hearing on K8 on Tuesday, October 11 and hearing the latest update from the administration. She 
encouraged the public to attend. Mrs. Dominique shared a quote from Dr. Martin Luther King, Jr., 
“I believe that unarmed truth and unconditional love will have the final word in reality.”  
 
Mr. Rice announced the Board Diversity Committee would meet on Thursday, October 13 at 5:30 
p.m.  He agreed with Mrs. Dominique on the personalized learning plan and it would take 
everyone working together.  
 
Ms. Tanner announced Hutchison High School had recently been voted the number one high 
school in Alaska. She also announced the Alaska Association of Student Government conference 
was scheduled to begin on October 13. Students from across the state would be voicing their 
opinions and concerns about things happening in their schools and communities.  
 
Superintendent Gaborik reminded everyone that information on the Badger Road Elementary 
School name was on the district’s website. She thanked the board for their leadership with the 
strategic plan and the collaboration between the board and administration – it was much 
appreciated. Dr. Gaborik enjoyed the Salcha spotlight, it made her recall her days there.  
 
President Haas was excited to read the International Day of the Girl Child resolution to her 
children, especially her daughters. She thanked Ms. LaPlaunt for her work – it was good to see a 
student leader.  
 
President Haas reminded everyone of the board’s public hearing/work session on the K8 proposal 
on Tuesday, October 11 at 6:00 p.m.  
 
The meeting adjourned at 9:27 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


